Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Text 

UNCLASSIFIED 

PAGE 01 WARSAW 01331 01 OF 03 161603Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 PPTE-00 VOE-OO A-01 
SY-05 MMO-04 ABF-01 PER-05 /036 W 

045243 161727Z/42 

R 161432Z FEB 78 
FM AMEMBASSY WARSAW 
TO SECSTATE WASHDC 3335 

UNCLAS SECTION 1 OF 3 WARSAW 1331 

EO 11652: NA 

TAGS: CGEN APER ABUD PL 

SUBJECT: FY 1980 CONSULAR PACKAGE - WARSAW 

REF: (A) STATE 016438, (B) STATE 019521, (C) STATE 025833, 

(D) 77 WARSAW A- 192 

1 . THE FOLLOWING IS THE EMBASSY'S CONSULAR PACKAGE REPORT FOR FY-1980. 


2. BUREAU EUR SCHEDULE I 

COUNTRY AND POST POLAND - WARSAW 

IMMIGRANT VISAS 
FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

1. IV'S ISSUED 1543 1668 (2) 1835 (2) 2056(2) 

2. IV'S REFUSED 52(1) 57(1) 63 (1) 70(1) 

3. TOTAL IV 1595 1725 1898 2126 

CASES 

MAN HOURS UTILIZED 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 WARSAW 01331 01 OF 03 161603Z 

AMERICAN OFFICERS: 

4. FULLTIME 2084 2415 2650 2976 

PERMANENT 

5. TEMPORARY 124 0 0 0 

DETAIL 

6. PIT (LOCALLY 0 0 0 0 
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HIRED) 

7. SUB-TOTAL AMERICAN 2208 2415 2657 2976 

MAN-HOURS 

LOCAL: 

8. FULLTIME 7979 8625 9490 10,630 

PERMANENT 

9. TEMPORARY DETAIL 0 0 0 0 

10. PIT 0 0 0 0 

11. SUB-TOTAL LOCAL 7979 8625 9490 10,630 

MAN-HOURS 

12. TOTAL IV 10,187 11,040 12,147 13,606 

MAN-HOURS 

PCT OF TOTAL OV 

CASES REQUIRING: 

13. USE OF LESS THAN 1 PERCENT 
INTERPRETER 

14. THIRD COUNTRY LESS THAN 1 PERCENT 
CHECK 

(1) NOT INCLUDING REFUSALS UNDER SECTION 22 1G 

(2) PRESUMING NO EASING OF POLISH RESTRICTIONS ON EMIGRATION. 

THERE NOW EXISTS A BACKLOG OF 3152 IV CASES WHICH CANNOT BE PROCESSED 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 WARSAW 01331 01 OF 03 161603Z 

BECAUSE THE APPLICANTS CANNOT GET EXIT DOCUMENTATION. 


3 . BUREAU EUR SCHEDULE II 

COUNTRY AND POST POLAND - WARSAW 
NON-IMMIGRANT VISAS 
FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

15. NIV'S ISSUED 14,552 15,906 17,815 20,500 

16. NIV'S 

REFUSED 6,505 7,715 9,258 11,295 

17. TOTAL NIV 

CASES 21,057 23,621 27,073 31,795 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

18. FULL TIME 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 

PERMANENT 2005 2410 2762 3244 

19. TEMPORARY 

DETAIL 125 0 0 0 

20. PIT (LOCALLY 

HIRED) 0 0 0 0 

21. SUB TOTAL 
AMERICAN 

MAN-HOURS 2130 2410 2762 3244 

LOCAL: 

22. FULL TIME 

PERMANENT 10,391 11,810 13,531 15,897 

23. TEMPORARY 

DETAIL 0 0 0 0 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 WARSAW 01331 01 OF 03 161603Z 

24. PIT 0 0 0 0 

25. SUB TOTAL 
LOCAL 

MAN-HOURS 10,391 11,810 13,531 15,897 

26. TOTAL NIV 

MAN-HOURS 12,521 14,220 16,293 19,141 

27. NIV FEES 
COLLECTED $130,049.00 

28. BORDER CORSSING CARDS FY-77 0 

29. CREW LIST VISAS FY-77 211 

30. NAMES ON CREW LIST VISAS FY-77 6,259 

PCT OF TOTAL 
NIV CASES 
REQUIRING: 

31. INTERVIEW 85 PERCENT 

32. USE OF INTERPRETER 2-5 PERCENT 

33. THIRD COUNTRY CHECK LESS THAN 1 PERCENT 


4. BUREAU EUR SCHEDULE III 

COUNTRY AND POST POLAND - WARSAW 

SPECIAL CONSULAR SERVIES 

FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

34. AMERICAN CITIZEN 
UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 05 WARSAW 01331 01 OF 03 161603Z 

DEATHS 9 12 15 18 

35. ESTATE/PROPERTY 

CLAIMS 343 336 400 450 

36. NOTARIALS 1374 1515 1667 1700 

37. WELFARE/ 

WHEREABOUTS 600(1) 660(1) 730(1) 810(1) 

38. ARRESTS 0 0 0 0 

39. SEAMEN AND 

SHIPPING 0 1 (2) 2(2) 3(2) 

40. OTHER AGENCY 

SERVICES 5265 6048(3) 6532 7055 

41. TOTAL SCS CASES 7591 8572 9346 10,036 

(1) THE TOTAL NUMBER OF AMERICANS VISITING HAS INCREASED 
MARKEDLY; WE ASSUME THAT THIS HIGHER TOTAL WILL YIELD MORE 
WELFARE/WHEREABOUTS CASES. 

(2) WE ASSUME A SAMLL NUMBER OF AMERICAN FLAG VESSELS MAY CALL AT 
POLISH PORTS FROM NOW ON. 

(3) WE HAVE OBSERVED A LARGE INCREASE IN SERVICES FOR SSA FROM 
OCT. 1977-JAN. 1978 BECAUSE OF THE DROP IN ANNUITANT'S EXCHANGE 
RATE 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 WARSAW 01331 02 OF 03 161701Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 PPTE-00 VOE-OO A-01 
SY-05 MMO-04 ABF-01 PER-05 /036 W 

046292 161728Z/40 

R 161432Z FEB 78 
FM AMEMBASSY WARSAW 
TO SECSTATE WASHDC 3336 

UNCLAS SECTION 2 OF 3 WARSAW 1331 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

42. FULL TIME 
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PERMANENT 

1378 

1558 

1698 

1824 

43. TEMPORARY 

DETAIL 0 

0 

0 

0 


44. PIT/LOCALLY 

HIRED/ 0 

0 

0 

0 


45. SUB-TOTAL 

AMERICAN 

MAN-HOURS 

1378 

1558 

1698 

1824 

LOCAL: 

46. FULL TIME 

PERMANENT 

5875 

6644 

7243 

7777 

47. TEMPORARY 

DETAIL 0 

0 

0 

0 


48. PIT 0 

0 

0 

0 


49. SUB-TOTAL 

LOCAL 

MAN-HOURS 

5875 

6644 

7243 

7777 

50. TOTAL SCS 

MAN-HOURS 

7253 

8202 

8941 

9601 

51. TREASURY 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 WARSAW 01331 02 OF 03 

161701Z 

CHECKS FY-77 

BUREAU EUR 

57,913 

SCHEDULE IV 

COUNTRY AND POST 

POLAND - WARSAW 


CITIZENSHIP AND PASSPORT SERVICES 

FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76TO 10/1/77TO 10/1/78TO 10/1/79TO 
9/30/77 9/30/78 9/30/79 9/30/80 


52. PPT 

APPLICATIONS 

EXECUTED 302 309 320 340 

53. PPT 

APPLICATIONS 

EXAMINED 0 0 0 0 

54. FEE PASS- 
PORTS ISSUED 455(1) 477(1) 502(1) 527(1) 

55. NO-FEE PASS- 
PORTS ISSUED 0 0 0 0 

56. PPTS AMENDED 

OR EXTENDED 31 35 40 45 

57. NEW REGISTRA- 
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TION APPLICA- 
TIONS 81 115 163 200 

58. REPORTS OF 

BIRTH 9 12 15 18 

59. WITNESS TO 

MARRIAGE 0 0 0 0 

60. WAIVER OF 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 WARSAW 01331 02 OF 03 161701Z 

PASSPORTS 0 0 0 0 

61. SUB-TOTAL 

PASSPORT CASES 878 948 1040 1130 

62. IDENTITY CARDS 

ISSUED 3 3 3 3 

63. TOTAL PASSPORT 

CASES 881 951 1043 1133 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULL-TIME 


PERMANENT 

429 

475 

500 

550 

65. TEMPORARY 

DETAIL 0 

0 

0 

0 


66. PIT/LOCALLY 

HIRED/ 0 

0 

0 

0 


67. SUB-TOTAL 

AMERICAN 

MAN HOURS 

429 

475 

500 

550 

LOCAL: 

68. FULL-TIME 

PERMANENT 

1804 

1914 

2000 

2000 

69. TEMPORARY 

DETAIL 0 

0 

0 

0 


70. PIT 0 

0 

0 

0 


71. SUB TOTAL 

LOCAL 

MAN-HOURS 

1804 

1914 

2000 

2000 

72. TOTAL PPT 

MAN HOURS 

2233 

2389 

2500 

2550 


73. AMERICANS 
REGISTERED 
1/31/78 6838 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 WARSAW 01331 02 OF 03 161701Z 
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AMERICAN CITIZEN 
RESIDENT: 

74. OFFICIAL 152 

75. NON-OFFICIAL 7200 

BUREAU EUR SCHEDULE V 

COUNTRY AND POST POLAND - WARSAW 

CONDITIONS AND JUSTIFICATIONS 

FY-1977 

HOURS GAINED AMERICAN LOCAL 


OVERTIME 0(4) 0 

DETAILS IN 0 0 

HOURS LOST 

DETAILS OUT 0 0 

STAFFING GAPS 700(1) 0 

PROLONGED LEAVE 0 0 


AMERICANS VISAS SCS PPT GENERAL TOTAL 


76. AUTHORIZED 


9/10/77 2 

77. AUTHORIZED 

3/4 

1/4 

1 1/2(2) 4 1/2 

1/31/78 

78. FILLED 

2 

3/4 

1/4 

1 1/2 

4 1/2 

1/31/78 

2 

3/4 

1/4 

1 1/2 

4 1/2 


INCREASE/DECREASE: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 05 WARSAW 01331 02 OF 03 161701Z 

79. REQUIRED 

FY-1979 0 0 0 1/2 1/2 

80. REQUIRED 

FY-1980 0 0 0 0 0 

LOCALS: 

81. AUTHORIZED 

9/30/77 10 1/2 3 1/2 1 0 15(3) 

82. AUTHORIZED 

1/31/78 10 1/2 3 1/2 1 0 15 

83. FILLED 

1/31/78 10 1/2 3 1/2 1 0 15 
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INCREASE/DECREASE: 

84. REQUIRED 

FY-1979 0 0 0 0 0 

85. REQUIRED 

FY-1980 0 0 0 0 0 

(1) : REPRESENTS GAP BETWEEN DEPARTURE OF TWO OFFICERS AND ARRIVAL 
OF REPLACEMENTS. 

(2) : "1/2'' AN AMERICAN EMPLOYEE REPRESENTS A PIT POSITION (20 HOURS 
PER WEEK) FILLED BY AN AMERICAN SECRETARY WHO DOES GENERAL 
CONSULAR CLERICAL WORK. THIS POSITION WAS FILLED FROM 3/23/77 
THROUGH 8/1/77. 

(3) : ONE LOCAL POSITION WAS RELINQUISHED TO THE 
ADMINISTRATIVE SECTION'S WORD PROCESSING CENTER WHICH NOW 
PRODUCES MUCH CONSULAR SECTION CORRESPONDENCE. 

(4) : VOLUNTARY, UNCOMPENSATED OVERTIME NOT REPORTED. 
UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 WARSAW 01331 03 OF 03 161717Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 PPTE-00 VOE-OO A-01 
SY-05 MMO-04 ABF-01 PER-05 /036 W 

046732 161726Z/41 

R 161432Z FEB 78 
FM AMEMBASSY WARSAW 
TO SECSTATE WASHDC 3337 

UNCLAS SECTION 3 OF 3 WARSAW 1331 

BUREAU EUR SCHEDULE VI 

COUNTRY AND POST POLAND-WARSAW 

FEDERAL BENEFITS, FRAUD, ETC. 

A. FEDERAL BENEFITS ACTIVITY 
NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN 0 LOCAL 0 

HHOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
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ON FEDERAL BENEFITS: 

AMERICAN 92 LOCAL 3245 

B. FRAUD INVESTIGATIONS 
OUTSIDE INVESTIGATIONS (CHECK ONE) 1 

1. NOT DONE (1) 

2. DONE BY SY 

3. DONE BY CONSULAR SECTION 

A. SPECIAL FRAUD UNIT OR 

B. REGULAR PERSOONEL 

IF DONE BY CONSULAR UNIT, MANHOURS FOR: NOT APPLICABLE 
AMERICAN LOCAL 

VISA APPLICANTION RATE INF INCREASE/DECREASE 
PPT APPLICATIONS RATE INF INCREASE/DECREASE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 WARSAW 01331 03 OF 03 161717Z 

DONE FOR INS RATE OF INCREASE/DECREASE 

OF CASES INVESTIGATED, WHAT PERCENT FINALLY INSSUED: NOT APPLICABLE 

VISAS 

PPT 

C. U.S. CITIZENS IN JAIL 1/3 1/78 0 

D. SERVICES FOR INS 

1 . NUMBER OF RE-ENTRY PERMIT EXTENEUONS 240 (2) 

2. NUMBER OF Q-15 1 CARDS SURRENDERED 30 
3. 1-151 CARD INTERVIEWS LOST OR STOLEN 25 

4. HOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE ABOVE INS 
SERVICES 

AMERICAN 10(2) LOCAL 50(2) 

E. LOSS OF ANTIONALITY CASES 0 
(INCLUDING RENUNCIATION) 

F. BREAKDOWN OF AMERICAN CITIZEN DEATHS 

1 . BURIED LOCALLY 2 

2. REMAINS SHIPPED TO U.S. 7 

G. BREAKDOWN OF WELFARE AND WHEREABOUTS 

1 . SEARCHES FOR MISING PERSONS 1 1 

2. EMERGENCY MESSAGES 14 

3 . CHILD CUSTODY CASES 0 

4. ILLNESS OR HOSPITAL CASES NOT 
INVOLVING MEDEVAC 1 1 

5. MEDEVAC INVOLVING 
REPATRIATION LOAN 0 

6. MEDEVACS NOT AT USG EXPENSE 0 

7. REPATRIATION APPLICATIONS 0 

8. REPATRIATION APPLICATIONS NOT 
INVOLVING USG EXPENSE 0 

9. EMERGENCY MONEY TRANSFERS 
(INCLUDING TRUST AND COMMERCIAL 
BANK) 33 

10. UNSPECIFIED MISCELLANEOUS 
UNCLASSIFIED 
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UNCLASSIFIED 

PAGE 03 WARSAW 01331 03 OF 03 161717Z 

WAV ACTIONS 591 

H. CONSULAR AGENTS 

(1) WE HOPE TO BEGIN CERTAIN FRAUD INVESTIGATIONS IN NIV CASES 
SHORTLY. 

(2) ESTIMATE 

I . POSITION INCREASE. 

A. WE CONTINUE TO HOPE THAT THE FULL-TIME AMERICAN SECRETARIAL 
POSITION, ABOLISHED AT THE END OF 1976, WILL BE RESTORED. 

MORE AND MORE CLASSIFIED CASE FILES AND COMMUNICATIONS, PAR- 
TICULARLY DEALING WITH DIVIDED FAMILY CASES, MUST 
BE PREPARED. WHILE THE PIT POSITION SECRETARY, WHOM WE SHARE 
WIT THE ADMINISTRATIVE SECTION, HAS BEEN OF SOME HELP, THIS 
POSITION HAS NOT BEEN FILLED CONSISTENTLY. ALSO, DEMANDS ON 
THE ADMINISTRATIVE SECTION, SUCH AS THOSE CAUSED BY THE 
RECENT PRESIDENTIAL VISIT, HAVE RESULTED IN THE PIT SECRETARY' 

SPENDING EVEN LESS THAN THE SCHEDULED ONE-THIRD OF HER WORKDAY 
IN THE CONSULAR SECTION. CONSULAR OFFICERS CONTINUE TO PERFORM 
VOLUNTARY OVERTIME, IN PART BECAUSE SOME OF EACH REGULAR WORKING 
DAY IS SPENT ON SECRETARIAL AND CLERICAL TASKS WHICH MUST BE 
DONE BY AMERICANS. THE CONSULAR SECTION MEEDS FULL-TIME PERMANENT 
HELP. 

B. WE DO NOT SEE A NEED FOR ADDITIONAL OFFICERS OR LOCAL EMPLOYEES 
IN FISCAL YEAR 1978. IN ACCORDANCE WITH THE SUGGESTIONS IN PARA 4, 

REF A, THE POST HAS ALREADY INDICATED THAT MANPOWER RESOURCES FROM 
OTHER SECTIONS WILL BE DEPLOYED AS NEEDED TO THE CONSULAR SECTION 
DURING THE PEAK SUMMER MONTHS. HOWEVER, IT SHOULD BE NOTED THAT 
OUR IV ISSUANCES ARE UP BY 8 PERCENT, NIV ISSUANCES UP BY 9.3 PERCENT 

ANDNIV REFUSALS UP BY OVER 18 PERCENT OVER THE COMMARABLE FOUR-MONTH 

PERIOD FOR FISCAL YEAR DUUM IF THESE PERCENTAGES HOLD THROUGHOUT 

FPM AL 1978 AND 1979, WE MAY NOT BE ABLE TO MAINTAIN 

HIGH STWENARDS IN SCREENING BOTH NIV AND IV APPLICANTS WITHOUT 

AN ADDITIONAL OFFICER AND AN ADDITIONAL LOCAL EMPLOYEE 

WHO COULD DIVIDE THEIR TIME BETWEEN NIV AND IV UNITS. WE 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 WARSAW 01331 03 OF 03 161717Z 

WILL BE IN A BETTER POSITION TO DETERMINE WHAT, IF ANY, ADDITIONAL 
STAFD WILL BE NEEDED WHEN, DURING PREPARATION OF OUR NEXT CONSULAR 
PACKAGE, WE DETERMINE HOW VAILD OUR PROEJCTIONS FOR THE REMAINED 
OF FISCAL YEAR 1978 WERE. 

2. IN FY-1977, THE CONSULAR SECTION ANSWERED 256 CONGRESSIONAL 
INQUIRED BY LETTER, AND UNKNOWN NUMBER BY TELEGRAM AND TF.T.E- 
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PHONE (VISAS THIRTEEN). 

3. THE PACKAHE FORMAT DOES NOT INCLUDE SPACE TO REPORT MANY OF 
THE SERVES WHICH THIS POST PERFORMS FOR INS, INCLUDING 
APPRIVAL OF IMMIGRANT VISA PETITIONS (APPROXIMATELY 200 
PER YEAR), FIELD INVESTIGATIONS CONCERNING ADJUSTMENT OF 
STATUS AND REFUGEE CASES (100 PER YEAR), AND REPORTS ON 
FORM FS-508 CONCERNING OVERSTAYS (100 PER YEAR). 

BROWN 


UNCLASSIFIED 


NNN 
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